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Abstract 
The paper attempts to explain the concept of Resource 
Sharing, its growing importance in today’s life and its 
changing role, the various initiatives taken for sharing the 
resources, various models at different levels and techniques 
used for resource sharing. It also lays stress on the new 
technology, which has changed the scenario of Resource 
Sharing. 
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1 Concept of Resource Sharing 
The voluminous growth of published documents in the recent past, increasing cost of 
information sources, techniques, advancements that offer newer methods of information 
processing, retrieval and dissemination are some of the factors which have made resource 
sharing a necessity.  The library co-operation is a very old concept and a form of resource 
sharing.  
 
 Need for resource sharing was realised by libraries a long time ago.  Besides entering into 
inter-library practice, libraries also thought seriously of resource sharing in many other 
areas, such as co-operative acquisition, co-operative cataloguing, co-operative 
classification, etc.  Inter-library loan has been practised as one of the most popular resource 
sharing activity amongst libraries.  Inter-library loan in a traditional library is severely 
affected by barriers of information communication, such as apathy of the lending libraries, 
distance, language, time, etc.  A computerised inter-library loan system overcomes these 
limitations.   
 
 For resource sharing the participating libraries need to come together and co-operate in two 
areas:  
 a) Developing the collection on shared basis.   
 b) Developing services for exploiting such a collection. 
 
 While developing shared resources, the focus is first on eliminating duplication in the 
acquisition of various participating libraries to the extent possible.  The efforts of 
participating libraries in developing shared resources are therefore directed in two distinct 
areas:  
a) Rationalisation   
b) Acquisition  
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2 Models of Resource Sharing 
 Given the wide scope for exploiting resources facilities available in the participating 
libraries, it is possible to work out a number of models for developing resource sharing 
programs, E.g.: 
2.1 CENTRALIZED COLLECTION DEVELOPMENT AND SERVICES AT  
NATIONAL OR REGIONAL LEVEL 
   This model aims at providing the co-operation between libraries, which are geographically 
scattered within a region or the country.  The resources, which the model intends to shares, 
are acquired centrally and stored at a single site.  For running the proposed facility, the 
participating libraries contribute towards the capital and the recurring funds.  The facility 
provides for an organisational structure for its control and governance.  The structure also 
includes an apex body.  Creating a new facility is central to the concept of this model.  
National lending library of UK illustrates an example of such a model.   
 
2.2 CENTRALIZED COLLECTION DEVELOPMENT AND SERVICES BY  
SUBJECT 
 The model aims at developing the specific subject collection of documentary resources on 
shared basis.  City. region, or the country may limit the geographic distribution of libraries 
co-operating in such a venture.  The subject collection is acquired centrally and stored at a 
single site. Membership fees and grants are acquired from the government and private 
agencies constitute the main source of funds to support such a facility. Examples of such a 
model result in consortia.  National Science Library at INSDOC, Delhi which had the 
mandate to develop a complementary collection of journals in science and technology is also 
an example illustrating this model.   
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2.3 CENTRALIZED COLLECTION DEVELOPMENT AT ORGANIZATON  
LEVEL 
 This model aims at developing a shared collection of documentary resources by limiting the 
scope of co-operation to libraries belonging to a single bigger organisation such as the 
DRDO, Department of Electronics, ISRO and CSIR.   
 
 The shared collection is acquired centrally at a single site.  The participating libraries 
contribute towards the central funds for building the shared collections as well as for 
providing services.  
 
2.4 CO-ORDINATED COLLECTION DEVELOPMENT AT INSTITUTIONAL  
LEVEL 
 In this model a group of participating libraries take the initiative to co-ordinate their 
acquisition.  Their objective is to eliminate duplication in acquisitions to the extent that is 
possible.  Further, the member libraries undertake to give services such as information 
access and document delivery.  This model leads to the concept of decentralised 
development of collection at the level of participating libraries and also to decentralised 
system of giving services.  The individual libraries, participating in the programme 
determine their level of support to the programme for building the shared resources.  The 
higher their budget, the higher is their support.  User libraries are required to pay for the 
services they avail of.  The geographical area of co-operation could be confined to a city, 
region or country.  This model is in operation in most of the resource sharing programmes 
started by various library networks such as DELNET, BONET etc.  
 
4 Resource Sharing in Modern Society 
The object of sharing has changed over a period of years, so also the techniques.  Recently 
resource sharing has come to mean sharing computing resources, unlike sharing of 
bibliographic materials like books, journals or journals articles on Inter-library loan basis 
or preparing union lists of serials, etc.   
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5 Growth of Consortia 
 The development of consortia is the outcome of the desire for resource sharing.  The global 
development of OCLC is a prime example. OCLC is a leading global library co-operative, 
helping libraries serve people by providing economical access to knowledge through 
innovations and collaboration.  Others like Virginia’s VIVA, Ohio’s OHIOLINK are newer 
consortia on the scene having one common goal i.e. of pooling their collective financial 
resources to increase greater economic control over their market places.  The Swedish 
model for resource sharing is called the Consortium model.  This model is developed only 
for six major science and technology libraries in Sweden.   
 
6 Information and Computer Technology, Resource Sharing and the  
Networking Models 
 The new technology or the modern information technology has made the task of resource 
sharing very simple and convenient.  The new technology brings forward to the information 
field many products and services which have changed the nature of fundamental library 
objectives and operations.  These are two technologies that have contributed to these 
revolutionary changes - 1)  Computer Technology 2)  Telecom Technology.  
 
 Over the last 2 decades, the libraries have witnessed the impact of information technology 
that has been affecting the structure of the services to a great extent.  Library networks have 
grown mostly during the last 30 years in different geographical environment in order to cater 
to the specific needs of the users.  In the U.S. there has been a proliferation of them.  In the 
developed countries, resource sharing networking was started long back, E.g. the growth of 
the network in the U.S. can be traced from mid 1960. USA is the birthplace of library 
networking and by now libraries in each state are networked to local, regional and national 
network.  On the other hand, the growth of library networks in India can be traced to the 
initiatives made by NISSAT in establishing CALIBNET in 1986 and DELNET in 1988 and 
other networks subsequently.   
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7 Conclusion 
With the explosion of knowledge and constraints on the financial resources, resource sharing 
has emerged as an important thing or necessity.  Moreover, the problems of space, 
standardisation, professional development of the staff, challenges posed by new 
technologies, and drastic cut in the library budgets have aggravated the problem of the 
present day librarianship.  However, the solution to the problems of information explosion, 
ever changing needs of users, increasing amount required for subscription to same number of 
periodicals, shrinking library budget and devaluation of the Rupee and its impact on the 
library acquisitions can best be overcome at certain levels by newer techniques such as the 
use of computer and communication networks for resource sharing, use of national and 
international data bases through communication networks, etc.  
 
 Just like co-operation that are forming alliances among themselves to create bigger and 
better organisations, libraries must also continue to strive to strengthen resource sharing 
activities between themselves and other institutions.   
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